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What do successful leaders do?
Structure of leadership qualities

Give direction

(vision, clients, future)

Show strength of character

(habits, integrity, trustworthiness,
analytical thinking)

Mobilise individual commitment Create atmosphere of

achievement within organisation
(encourage others, share power)

(build up teams, manage changes)

(Literature: Ulrich, D., Zenger, J., Smallwood, N-(2000). Ergebnisorientierte dnternehmensfihrung-Von der Zielformulierung-zu messbaren
Erfolgen (p. 24)-Frankfurt/Main: Campusz)
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Assessment

When examining your competence level:

1 = stands for basic ability in an area which needs further
development and improvement.

2 = stands for good general ability without particular
strengths in any one area.

3 = stands for a leadership strength in one particular area in
which you are very proficient.

4 = stands for excellence in one particular area in which you
are unusually talented, maybe even brilliant.



LKS: Questionnaire

Leadership qualities, abilities and behaviour

Mark as
appropriate

112|134

1. Quality: giving direction

1.1 Ability: focussing on the future

Assessment of particular modes of behaviour

1.1.1 | Being convincing when developing a vision.

1.1.2 | Gripping vision, be able to express values and
strategies.

1.1.3 | Work on pioneering missions.

1 2 3 4

Basie-ability Good general ability Leadership strength Excellence/Brilliance
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